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 SPECIAL MEETING MINUTES 
Kanabec County Economic Development Authority (EDA) 

April 28, 2020 - 3:30pm 
Online/Teleconference via Webex 

                                           

 
Members Present via Webex:  Gene Anderson, Wayne Davis, Lisa Holcomb, Dan Johnson, Lonnie Ness 
(Chair), Sara Treiber, Kathi Ellis 
 
Members Absent: Ivan Black, Jerry Tvedt 
 
Staff Present via Webex: Heidi Steinmetz, Kris McNally, Kelsey Schiferli 
 
Others Present via Webex:  Doyle Jelsing, Karen Onan-Wakefield 
 
Heidi Steinmetz summarized the EDA’s work so far regarding the creation of an emergency loan fund.  
On April 7, 2020, the Kanabec County Board of Commissioners authorized the EDA to discuss the 
establishment of an emergency loan program for small businesses.  On April 8, 2020, the EDA reviewed 
and discussed the first draft of a loan policy and application.  On April 21, 2020, the Board of 
Commissioners authorized the EDA to allocate $20,000 of the EDA’s fund balance to create a loan fund 
specific to COVID-19. 
 
The group reviewed and discussed a draft of the proposed “COVID-19 Micro Loan” policy and 
application. 
 
Lisa Holcomb stated that the County Auditor-Treasurer’s Office is unable to initiate automatic (ACH) 
payments as stated in the proposed loan fund policy.  Heidi Steinmetz will revise the verbiage to state 
that recipients will be expected to set up automatic loan payments to the County through their own 
financial institutions.   
 
Lisa Holcomb stated that the EDA Fund Balance has decreased since the last meeting, and no longer has 
$41,000 in it.  She stated that $29,000 was taken out by the Auditor-Treasurer as part of a quarterly 
settlement.  The current EDA Fund Balance is $23,000, and $10,000 of that is the childcare grant.  Kathi 
Ellis stated that $20,000 can come out of the EDA fund balance, and the EDA can run at a deficit with the 
anticipation of tax payments coming in June.   
 
     Action #1 – Wayne Davis introduced a motion to approve the COVID-19 Micro Loan policy and 
application with the following changes:  Delete “Loan payment method will be automatic withdrawal 
(“ACH”)” from the loan policy.  The motion was seconded by Kathi Ellis.  Upon a roll call vote being 
taken, the motion passed with all in favor. 
 
Heidi Steinmetz added that East Central Energy recently announced a COVID-19 loan opportunity for 
cities, counties and similar entities but that applications would only be considered if existing loan funds 
were depleted. 
 
The group expressed consensus to form a loan committee.  The following EDA members volunteered to 
be on the loan committee:  Wayne Davis, Lonnie Ness and Lisa Holcomb.  Loan committee meetings 
would probably be held weekly on Wednesdays. 
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Heidi Steinmetz will share information regarding the new loan fund with the public by posting it on 
social media, in the newspaper and on the County website. 
 
The group expressed consensus to begin accepting loan applications tomorrow, April 29, 2020. 
 

Action #2 – Gene Anderson made a motion to adjourn the meeting at 10:40am.  The motion was 
seconded by Wayne Davis. Upon a roll call vote being taken, the motion passed with all in favor. 

 
The Kanabec County EDA will meet again on Wednesday, May 13, 2020 at 3:30pm via Webex. 
 

 
Respectfully submitted,  
Kelsey Schiferli 
Kanabec County Coordinator’s Assistant  


